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A Tale of Two Teachers

The new teacher assigned to take the Year 8 class certainly lacked experience.  But at the job interview, this teacher assured the selection panel that she was enthusiastic, willing to learn, and would make every effort to become an accomplished teacher.  Unfortunately, these assurances were not to come to fruition.  She seriously underestimated the qualities required to be a successful teacher with a group of very lively and energetic Year 8’s.  In her first week she experienced spitballs hitting the whiteboard as she wrote instructions for the class, paper aeroplanes zoomed from one side of the room to the other, she found herself locked out of the room when she went to attend to a student in the corridor, and one day a student brought his pet ferret into the room.  Each lesson began calmly enough, but gradually degenerated into rowdy disorder bordering on pandemonium.  The usual sanctions were applied: students were put on detention, sent to co-ordinators, notes sent home to parents, and generally a very uncooperative spirit developed between the teacher and her students.  She tried hard, sought advice from other teachers, and was very distressed about what was happening.  She eventually began to dread teaching this particular class.  The students seemed to be always making fun of her and it appeared that the only times they took her seriously was when she raised her voice and made serious threats.  She tried doing different things with them but nothing seemed work.  In her mind, she began to see this class as a group of very rebellious and difficult students who were making her life a misery.  She never considered for a moment that she was in any way responsible for the daily class chaos.  She persisted for several months but the continued strain was taking quite a severe toll on her mental health.  At the end of the Term, she resigned.   

At the beginning of the next Term, this “troublesome” class found themselves faced by another new teacher.  She was also relatively inexperienced but from the outset, there was a different attitude in the class.  This teacher adopted very different strategies to her predecessor.  Her first expectation was that she expected nothing but the very best from every student in the class, irrespective of their current performance.  She encouraged the students to accept responsibility for their own learning and assigned every student a particular role in the class.  The students were still the same highly energetic and lively individuals that the First Term teacher had found so challenging.  The new teacher, however, recognised the need to respond creatively in directing all of this youthful energy.  She developed an educational program that did not just focus on learning content.  She carefully planned her curriculum and classroom strategies around activities that required character building, acceptance of personal responsibility and a commitment to working co-operatively with their peers.  The Term Two teacher certainly had times when class interactions did not always run smoothly.  But she had gained so much respect from her students that she was always able to quickly quell potentially volatile incidents.  At the end of each school day this new teacher went home tired but always content in knowing that she was making very good progress in helping these young people take control of their own learning and their lives.

So how could one teacher make such a difference to a class?  Why was it that these young people who appeared to make one teacher’s life a misery could now respond so differently just a few short weeks later?  It is always tempting for teachers who are struggling with the difficult behaviours of certain students to lay the blame on these students.  There are certainly quite a number of young people who can be very difficult to manage in classroom situations.  Trying to cope with these behaviours can be extremely demanding and highly stressful. The experience of the second teacher shows clearly, nevertheless, that the responses and strategies employed by teachers can make a world of difference to how students respond.  When teachers accept this realisation, they then need to consider carefully what actions they can take to ensure that every one of their students is challenged and enabled to achieve their best.

The experiences of the second teacher can provide some clear insights into how to achieve this aim.  The first thing she did was to set high, positive standards for every student.  She never tolerated substandard work and expected that every piece of work would be completed to this high standard.  She taught her students how to set personal goals which were challenging but achievable.  She showed in very obvious ways that she really cared for each student and developed ways to better know each one individually.  She took the time to listen to them and was always interested in their ideas.  She showed that she really cared about each student and that she was deeply concerned that they make real progress with their learning.  She never yelled at the class or made threats to gain compliance. What she did was work with the students to develop appropriate consequences for unacceptable behaviours.  She always encouraged every student at every opportunity and would always give second chances when mistakes were made.  She never compromised, however, on her high standards and kept insisting that every student could achieve at these high levels if they put in the required effort and sought help when they were struggling.

At the end of the year, these students had come to deeply respect their second teacher and she was held in the highest regard.  As the year came to a close, students gave her cards and gifts that expressed heartfelt feelings of gratitude.  They thanked her for challenging them and guiding them to achieve their best.  They were grateful for her positive and constantly affirming manner in every class.  They told her she was the best teacher they had ever had and that they would always remember her.  These, of course, were the same students whose supposedly disruptive behaviours in Term One had led their first teacher to resign.     

As the year draws to a close, try to take some time in the frantic busyness to reflect on your year in teaching.  Are you going to receive gifts and cards of thanks for helping your students make real progress in both their academic and personal development?  Will your students see you as a teacher they would like to remember forever?  Will they see you as a real person who has helped them to develop purpose, focus and strong personal self-belief?   Or will they rather breathe a sigh of relief that this year with you is over and hope that they get a different teacher next year.  Read through the reflection from Haim Ginott accompanying the Newsletter and determine what kind of weather-maker you have been with your students this year.      

Kind regards,

Brian

See details of Brian’s latest book, “The Amazing You” at www.theamazingyou.com.au
If you would like to receive this Newsletter directly,  subscribe througn the RSS facility at www.briansbolg.org.au 
100+ WAYS TO BE POSITIVE TO STUDENTS

1. You’re doing a great job



52. You’re very good at that

2. You did a lot of work today



53. You certainly did well today

3. Wow, you figured it out



54. You’re learning fast

4. That’s RIGHT





55. You’ve just about got it

5. Now you have the hang of it



56. That’s good

6. That’s the way





57. You’re on the right track

7. You’re really trying hard



58. I’m happy to see you working well

8. You’re doing fine




59. You’re really learning a lot

9. Now you have it




60. That’s better than ever

10. Nice going





61. That’s quite an improvement

11. That’s great





62. MARVELLOUS

12. You did it that time




63. Now you’ve figured it out

13. GREAT





64. PERFECT

14. TERRIFIC





65. You did that well

15. TREMENDOUS




66. FINE

16. You can do it





67. You’re really thinking

17. How did you do that?




68. That’s it

18. That’s better





69. You worked it out fast

19. EXCELLENT





70. You remember

20. Way to go





71. You seemed to really enjoy doing that

21. Good job (name)




72. I think you’ve got it now

22. That’s the best you’ve ever done


73. You must have been practicing

23. Good going





74. I reckon you could have a go at that

24. Keep it up 





75. That’s the best you’ve ever done

25. That’s really nice




76. Outstanding

26. WOW






77. I like that

27. Keep up the good work



78. Couldn’t have done it better myself

28. Much better 





79. You’re really improving

29. Good for you 





80. You remembered everything

30. That’s much better




81. Congratulations

31. Good thinking





82. That was first class work

32. Exactly right





83. Splendid

33. SUPERB





84. Sensational

34. Nice going 





85. I’m proud of the way you worked

35. You make it look easy




86. Good remembering

36. I’ve never seen anyone do it better


87. You haven’t missed a thing

37. You’re doing much better today


88. Wonderful

38. You must be pleased with that effort


89. You’re doing beautifully

39. Not bad





90. That’s the way to do it

40. It’s a pleasure teaching you



91. I like the way you did that

41. I knew you could do it



92. FANTASTIC

42. You’ve just about mastered that


93. That’s a great effort

43. One more time and you’ll have it


94. You’re a star

44. Good one





95. What a great idea

45. Amazing – how did you do that?


96. That took effort

46. That’s what I call a fine job



97. Unbelievable

47. That’s wonderful




98. I’m impressed

48. Well done – you should proud of yourself

99. I can’t believe how smart you are

49. You’re the best



          100. Einstein’s got nothing on you

50. Nothing can stop you now


          101. Brilliant

51. You’ve got it now
 


          102. You’re a legend

I’ve come to the frightening conclusion 
that I am the

decisive element in the classroom.

It is my personal approach

that creates the climate.

It’s my daily mood that

makes the weather

As a teacher, I possess a tremendous

power to make a child’s life

miserable or joyful.

I can be a tool of torture

or an instrument of inspiration.

I can humiliate or humor,

hurt or heal.

In all situations it is my response

that decides whether a crisis will

be escalated or de-escalated,

and a child humanized 
or de-humanized.

(Haim Ginott)

